Greene County Tourist Promotion Agency

Board Meeting Minutes
Wednesday, July 10, 2019

Present: Ben McMillen, Justin McWilliams, Lauren Stauffer, Adam Stokes, Lorinda Trovato, Sandy
Wilson, and Blair Zimmerman. Staff: JoAnne Marshall.

Absent:  Ann Bargerstock, Courtney Hursey, Nicole Mitchell, Deneen Rhodes, and Shelley
Younken.

Quorum Present? Yes

CALL TO ORDER:

1. The meeting was called to order at 3:25 p.m. in the 2" floor conference room of
the County Building.

2. Blair made a motion and Lorinda seconded to approve the June 12, 2019 meeting
minutes. The vote was unanimous.

ACCOUNTS RECEIVABLE:

1. As of June 28, the Hotel/Motel 3% Tax bank account ending balance is
$132,760.75; the TPA Fundraising Account ending balance is $42,206.64; and
the TPA MMA Savings Account ending balance is $10,979.58.

ACCOUNTS PAYABLE:

1. Blair made a motion to approve the July Disbursement Request sheet (attached)
and Justin seconded. The vote was unanimous.

DIRECTOR MONTHLY REPORT:

e High Point Pro Motocross National for 2018 had the highest unique broadcast
viewers on NBC with 705,000 viewers. For 2019, High Point had one hour on
NBC, 4 hours on NBC Sports Gold, 2 hours on MAVTV, and 2 hours on NBCSN.

e Adedication ceremony for Umbrellas Over Rain Day will be held on the
Courthouse steps at 11 a.m. on Saturday, July 20. Tourism will be speaking and is
invited to attend.
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COMMITTEE REPORTS:

Advertising & Promotion:
The Google DMO Partnership Program has allowed Greene County
Tourism to become a Trusted Verifier and My Business Provider for
Greene County. The Trusted Verifier program permits us to arrive on
site at locations to assist with verifying business listings using an
android phone and a Google app specifically for this program. My
Business Provider allows us to assist with verifying listings for a
minimum of 100 unclaimed businesses within Greene County from
a desktop.

Blair made the motion and Sandy seconded to approve the
purchase of an android phone with an unlimited smartphone plan
for $50.05 per month.

Bylaws: Nothing at this time.

Finance: Sandy made the motion and Justin seconded to accept the 1°
Quarter Financial Report for 2019 (attached).

Fundraising: The fundraising committee will hold a planning meeting for the
September 8™ VIP Mystery Tour the week of July 22-26 at
Thistlethwaite Vineyards. Any board member interested in assisting
with planning the tour should touch base with JoAnne on their
availability for a meeting.

Grants: Blair made the motion and Lorinda seconded to approve the final
disbursement of $500 to Rices Landing Volunteer Fire Department
for the Riverfest's advertising and promotion grant.

Hotel/Motel Tax: Hotel occupancy for May 2019 was 77.0% with an average daily
room rate of $781.62 and revenue per available room at $62.88.

Long-Range/Strategic Planning: Nothing at this time.

Partnership: Nothing at this time.
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OLD BUSINESS:

. The Greene County Historical Society Museum will host us and the Visit Upper Ohio

Valley regional tourism committee on Thursday, July 25 at 11 a.m. Valley View Farm
will host our annual partnership meeting at the beginning of 2020.

a. Justin made the motion and Sandy seconded to cater the Visit Upper Ohio
Valley regional tourism meeting at $14 per person from 5 Kidz Kandy. The
menu consists of a garden salad, variety of finger sandwiches, pasta salad,
mini cupcakes, beverages, and supplies.

2. JoAnne has reached out to State Rep. Pam Snyder’s office for a contact at PennDOT

to discuss the way finder sign project.

The window vinyl design for our office window will be the two photos of the
Monongahela River from the Greene River Trail and Memories & Melodies' photo of
the White Covered Bridge. Installation should be completed by the end of July.

Matt Cumberledge from the Greene County Historical Society is collaborating with
Tourism on the Covered Bridge miniature to take to the Jacktown Fair parade. It will
then remain on permanent display at the museum. It was discussed to bring the
covered bridge out on display at the Rain Day Festival.

NEW BUSINESS:

1.

Blair mentioned the possibility of raising the 3% local occupancy tax to 5%.
Discussion was held on some of the possibilities of the extra revenue and the effect
of the tax increase on the hotels. After discussion, the board was in favor of
furthering the talks. More information will be gathered on the legislature to be
presented at our August board meeting.

PUBLIC COMMENT:

None

ADJOURNMENT:

1.

The meeting adjourned at 4:40 p.m. by a motion from Blair and seconded by Adam.
The next meeting will be Wednesday, August 14 at 3:30 p.m. in the 2" Floor
Conference Room of the County Building.

Minutes submitted by JoAnne Marshall.
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